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CPAC: 7/26

Stakeholder 
Meetings

Community 
Survey

CPAC: 9/27

Kickoff Meeting 
& Tour: 3/27
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Project Engagement

4 CPAC Meetings

1 Community Survey              
(409 responses)

1 Public Event 

Project Website & Online 
Mapping Exercise 

5 Focus Group Meetings

Safe Neighborhoods

More Retail Restaurants 
& Entertainment 

Responsible Growth 

Diverse Housing Options

Flood Control 



Document 
Review

City of Schertz



Snapshot

• Planning Context 

• Demographics

• Physical Features 

• Market Snapshot

• Strengths, Weaknesses, 
Challenges, Opportunities



Policy Statements

Promote Mixed-Use Development 
Encourage the development of mixed-use development to create vibrant, 
walkable neighborhoods and commercial and retail areas with access to 
amenities within close proximity.

Enhance Transportation Networks
Invest in a comprehensive transportation system that includes roadways, 
public transit, pedestrian pathways, and cycling lanes to improve 
accessibility, reduce congestion, and support diverse mobility options.

Encourage Main Street Development
Support the growth of main street as a cultural and economic hub by 
encouraging small businesses, preserving historical character, and creating 
inviting public spaces.

Preserve Green Spaces and Natural Areas
Protect and preserve natural landscapes, parks, and green spaces to 
maintain the City’s natural aesthetics, promote outdoor recreational 
activities, and enhance overall community well-being.

Support Sustainable Development Practices
Advocate for sustainable building design, energy-efficient infrastructure, 
and responsible land use practices to minimize environmental impact and 
foster long-term resilience.

Collaborate with Stakeholders
Foster partnerships and collaboration among City officials, developers, 
businesses, residents, and other stakeholders to ensure current and future 
land use decisions reflect the needs and vision of the community.

Encourage Economic Diversity
Promote a diverse economy by attracting various businesses, industries, 
and employment opportunities, fostering innovation, and supporting local 
entrepreneurship.



Focus Areas

• Existing Conditions 

• Proposed Land Use 
and Character

• Recommendations



Land Use 
Input



Complete 
Communities

• People should be able to go 
about all of their essential 
daily activities and needs 
within a short distance of 
their home

• Main Street, Complete 
Neighborhoods, and Mixed 
Use Centers



Innovative Stormwater Management 
& Green Infrastructure



Future Land Uses



Transportation

• The future thoroughfares already 
planned should be adequate for 
future growth. 

• As focus areas 1 and 5 start to 
build out, the City may need to 
consider additional residential or 
commercial connectors. 



Fiscal Impacts

The proposed scenario is 
projected to result in over 
$2.1B of net new 
fiscal benefits 
over the  3-year Plan 
horizon.



Implementation 

• Using the Document 

• Best Practices

• Decision Making

• Actions Matrix



Future Land 
Use Plan

City of Schertz



Future Land 
Use 



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories



Land Uses Categories









Final Steps

• Final Document Revisions, as necessary 

• Adoption Meetings: City Council 
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